FEIu.u:'r ]
1954

Fisa
Evitian

Rehab
with

a touch
of class

By Eunice Trotter
The Siockion Record

A FRANCISUL) — Clear-
S eyl wallers wearing bow

thes and crisp white shirs
busth: about in the restaurant
of the $30 million Mediter-
ranean-style complex Chefs
prepare their speclaliies in a
spotless kitchen. The maitre d’
greets customers 08 he waiches
the staffs every move,

This b Delancey Sireet
Rt taurant, place of employ-
ment for murderers. pimps,
thisves and prostituies formerly
addicted 1o drogs and criminal
lifestyles but now trying 1o
change their lives. The restau-
rant is one of several enterpris-
s operated by the Delancey
Streed Foundation,

Hailed by Prosddent Clinton
as a model Tor rehabiliating
criminals mul drug abusers
nationwide, Delancey Siree
Foundatkon also is a model for
Miw Directions, a 1-year-okd
han Joaguin Cowniy dnnﬁ -
hilitation program in French
Lamp.

Ihe idea of Delancey Sireet
is simple: Make legitimane
entreprencurs out of recovering
addicts o pay the cost of reha-
hilitation programs, sparing tax-
payers the cxpense. In its 20-
vear history, Delancey Street
has helped more than 10,000
pddicts and criminals

Even though none of
Dedancey Street’s current 500
residents receives a paycheck
for working in the restaurani
or the other foundation muld
million-dollar businesses, thene's
no loafing on the job. Delancey
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SPOTLESS: Waiter Eddie Valadez of Stockton checks a glass for cleanliness al San Francisco's
Delancey Street Restaurant, which is staffed by residents of the drug rehabilitation project.

Strect residenits are taught a
strict work ethic.

Delancey Sireet takes the
hardest amd most vioklent crimi-
nals and drug addicts ot not
people who need intensive psy-
chiatric services, child molesters
or amsonists. The program
counts lawyers, politiclans and
business executives as former
resideris,

Residents do everything but
pay nothing o live there while
they receive job skills, values
and sell-esteem, and change
their lives permanenthy, said
Abe Irzarry, restaurant maitre
d’.

“This is done without taxpay-
er money by people with very
lintde education. People who
have spent an average of 10

A JEWEL: The Delancey Street drug rehab center in San Fran-

Please see REHAB. Back page  ciscO has been called a model for the nation by President Clinton.




vears in prison. ... People who
have picked themselves up,” said
Irizarry, a former drug ict
and Delancey Street resident
since the 197105

A lhunchtime the restaurant is
full of people dining and taking
in the view of the Bay Bridge. The
area used to be the hangowt for
the homeless, drug addicts and
derelicts.

Today it's the site of the restau-
rant, three multi-story modern
apartment buildings and other
businesscz, all built and operated
by residenis.

Recovering addict Eddie
Valadez, 25, a walter and
Delancey Street resident for four
years, has worked his way
through the ranks at Delancey
Street. Residents themselves
decide by vote in their “tribes”
when it is time for a resident o
advance 10 a new position,

A Stockton native, Valadez
stantisd out mopping floors, wash-
ing dishes, cleaning and leaming

he could use in life outside.
Since then he's been promoted
through the ranks.

Like all Delancey Street resi-
dents, Valadez must leam at least
three trades. He also has o leam
morals and values, coping skills
and other life lessons. He could
go into construction, work in the

Delancey Street theater, study to
become an aceoiuntant or work as

an auto mechanic.

“It's been great for me here”
Valader said, who used 1o he
maore focused on committing
crimes in Stockton o feed his
heroin habit,

Defancey Stre was fownded by
the late John Maher, who started
the program on the premise that
noboby was (oo down and out 10
he rehahilitated, and  San
Francisco prison psychologist
Mimi Silbert, who was fed up
with the revolving door prison
Systen.

It was named for the Lower
Eastside New York neighborhood
where countless immigrants
moved wpon arriving at Ellis
Island. In addition to Delancey
Street in San Francisco, there are
also Delancey Streets in Los
Angeles, New York, New Mexico
and North Carolina.

b Ban Joaguin County, Mew
Directions wants to duplicate
some of Delancey Street’s suc-
CESSES,

New Directions staried out a
year ago in the former women's
jail as a 90- 1o 120-day residential
drug rehabilitation program. It
accepts only people in jail or
prison on drug charges referred
by the courts or parole officers,
said executive director Dale
Henner.

The state pays Mew Directions
H225,000 a year to use 15 of s 32
beds for parolees of the California
Department of Corrections. Other
MNew Directions funds come from
donations, fund-raising events and
resident payments, bringing the
budget to approximatety $360,000

a year,

Beemmer said he books forward o
being self-sufficient like Delancey
Streed,

A carpentry shop was started
recently. Residents plan to make
items such as curio cabinets or
computer tables to sell, with prof-
its o benefit New Directions,
Benngr said. There's already a
computer class, a living class and
classes preparing residents for the

general diploma test.

“We're hoping to one day soon
open our own kitchen and set up
a culinary arts school,” said
Harvey Edellant, program director.

Benner was among a group of
Stockton residents who toured

Delancey Street recently and came
bhack with ideas for New
Directions.

One ldea was 1o increase the
minimum amount of time a resi-
dent stays at the treatment center
o six months. New Directions
had to get tougher, he said,
because more than 50 percent of
participants were returning to
drugs after leaving the program.

At Delancey Street, residents
stay an average of four years.

While New Directions uses
Delancey Street as a model in
many respects, administrators say
there are fundamental differences
between the two programs.

e

Delancey Street is not an alter-

matlve 1o prison. Only people who
want to change are admited after

interviews by other Delancey
Sireet residents,

New Directions resident Mark
B. Berry, 28, of Stockion said he
tried to get admitted into
Delancey Street.

“First they weni through my
pockets and found my drugs.
Threw them in the toilet. Then
they found my court slip. They
told me to do my dme first then
come back. 1 didne.”

Irizarry sald Delancey Street
works because people are not
placed there to free up prison
Space,

“They're here because they
want o be. They're here because
they want 10 change. No court
sent them here,” he said. “Here,
you are responsible. You have a
chance. Somebody trusis vou,
gives you a chance. Makes you
feel important. Here, You're
pushed to be a doer — a partici-
pant,” Irizarmy said.

Officials expect it will take 10
years before New Directions can
operate like Delancey Streel

Already, positive results are
being seen. Several New
Directions residents have complet-
ed the program or have enrolled
at San Joaguin Delta Community
College.

Michael ODhanesian, 35, is a
Mew Directions resident and Delia
College student.

“When | came here | didn't
have any self-esteemn whatsoever.
Now [ feel good about myself,” he
said.



